


• Committee Discussion on the document and the plan: 
The need to attach goals to the document; The need to 
reflect on past enrollments and schedules in order to 
decide on corrective actions; Identify the metrics or 
rubrics to determine increases or decrease in 
instructional budgets; Past FTES goals have been 
unrealistic. Future goals need to be realistic, using 
current data and tying to the EMP; The College has 
shifted from semester instructional budget planning to 
yearly planning. VC Boegel said that we will continue to 
provide instructional budgets for fall and spring on an 
annual basis; We need to work with the State to fund us 
appropriately; We need to plan for the future more 
instead of providing an exit plan; The Plan needs to do 
more for NC and invest more in marketing/outreach, we 
can bring up the numbers; NC ESL will lift everyone else 
up; This is time sensitive so that deans and department 
chairs can begin 2021-22 schedule planning. 
Department chairs are willing to do the necessary work;  
All attendees were encouraged to share their ideas and 
thoughts; In the past we have tried to put everyone in 
one room, like putting EMC and the Budget Committee 
in one room-this causes more frustration. Rather than 
doing this together, the Office of Instruction can ask for 
information (for example from budget) that is not 
within the purview of Academic Affairs. Define other 
costs and considerations. 
 

VCAA Boegel asked 



Meeting adjourned at 2:59 pm 

 

Dean Mery is open to training those interested in learning how 


