


8. Enrollment Management Plan 
● Five ideas to enhance enrollment based 

on Multi-year enrollment management 
plan ideas from CCSF Enrollment 
Growth 2023 

○ Engage in Systems Improvement 
• Create and provide 
spreadsheets of historical data 
for chairs, faculty, and deans to 
confer and strategize about 
course offerings 

○ Increase Dual Enrollment • 
Strengthen our strategic 
partnership with SFUSD 

○ Award Credit for Prior Learning • 
Give students (especially 
veterans) the credit they deserve 

○ Provide Professional 
Development on Enrollment 
Management Basics • Provide 
various learning 
opportunities/trainings for chairs, 
faculty, and deans 

○ Improve Internal Communication 
• Share information/updates 
regularly across departments to 
coordinate efforts 

Mitra 25 minutes 

9. 
EMC 2022-23 Objectives 

1. Prioritize closing the opportunity gaps for 
Black or African American students and 
for other disproportionately impacted 
populations using the college Student 
Equity Plan and student equity data to 
ground this committee’s 
recommendations. (See below*) 

2. Recommend actions to align course and 
program offerings with student needs 
using waitlist, student equity and other 
available and appropriate data. 

Geisce 15 minutes 




