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Participatory Governance Council 
May 4, 2023 

MINUTES 

Meeting Called to Order at 3:34 PM 
No Item Discussion/Outcome 

1 Land Acknowledgment 
(Procedural) 

Read by J Carlin 

2 Roll Call (Procedural) Council Members present: 









Cloud and Science, Tier 3 is Evans. As it stands today, it 
is planned to be 5-10 years down the line. Potentially 
need to move timeline up a tier if we are planning to 
bring new programs out there. 
AMT program has been suspended. Committed to 
bringing that program back. Our dean has been in 
communication with members of SF airport to go back 
to that location. Conversations are still in the 
beginning stages. Want to explore that option if it is 
viable. Opportunity to put it back in the Evans center 
where the equipment is being held right now. We 
should explore over the summertime. 

Alan D'Souza mentioned that libraries took away some 
of the printers, are there plans for printers to be put 
back in place to enact that WIFsn1rint3 (nte)g heerent ba 







d. BPs Review Chapter 1 
(Second Read) Action 
Item 

Chancellor David Martin 

Coming back for a second read, a list of Chapter 1 
board policies that are up for revision. Working 
through our Comprehension Accreditation visit. Still 
have some work to do with BPs that have not been 
reviewed or updated for quite some time, so will 
continue to work on these. If council approves it will 
go to Student Success and Policy Board Committee 
before being forwarded to the full board. 

Looking at updating Ed Code citations and Title 5 
Citations, to make sure we have the appropriate 
literature cited. 

Other than that, it is just a routine review with getting 
back on track with regular review cycle. Asking council 
to recommend approval so we can forward it to 
Student Success and Policy Committee. 

Motion to approve and move the BPs forward. Moved 
by Mitra Sapienza, seconded by J. Carlin. 
While there was a quorum of council members, it 
should be noted that there were no classified 
representatives present. 9 votes in the affirmative, 0 
opposed. The motion passed. 

No public comments 
e. Board Policy and 

Administrative 
Procedures AP/BP 1.15 
(Second Read) Action 
Item 

Kristin Charles 

This is also a second read. Academic Senate endorsed 
both on 4/26, Associated Students endorsed on 4/28. 
Also met with the Classified Senate and incorporated 
their changes. Also distributed through the 
Administrators Association. 

There have not been any changes since we last viewed 
the documents. 

Motion to approve and move the AP and BP forward. 
Moved by Mitra Sapienza, seconded by Stephanie 
Chenard. 
While there was a quorum of council members, it 
should be noted that there were no classified 

https://www.ccsf.edu/sites/default/files/2023/document/pgc-first-read-bp-updates2023420.pdf
https://www.ccsf.edu/sites/default/files/2023/document/ap-1.15-board-policy-and-administrative-procedure-draft202304.pdf
https://www.ccsf.edu/sites/default/files/2023/document/bp-1.15-revised202304.pdf




a. BP 1.05 Student Trustee 
(First Read) Possible 
Action Item 

Chancellor David Martin 

BP related to our Student Trustees. Updating BP to 
allow the students to engage in closed session 
conversations. This policy review is a bit different 
because it is not going on a periodic update. It was 
initiated by our governing Board of Trustees. Will work 
with them on the language and close the loop with the 
council. Will update language to let the students 
engage in closed sessions, except labor negations and 
personal matters. Just wanted to introduce the idea. 
Will be worked on with our Trustees. 

Mitra Sapienza expressed excitement and asked if 
there are other updates that are considering what 
student leaders can expect as far as pay goes? 

Chancellor David Martin replied that there are 
conversations regarding compensation as well as 
there was a resolution passed by the California 
Student Senate to update policies to help noncredit 
students engage in student government. Looking at 
language we can put into the policies. Trustees are 
working on a couple items. There may be more 
components intertwined. 

No public comments 

b. Guided Pathways Work Cherisa Yarkin 
Plan LINK Feedback form 

This Guided Pathway (GP) Presentation is already 
shared with the Associated Students, Classified 
Students, and Academic Senate. 

State request to the colleges this year is to update GP 
work plan and solicit input from colleges as we go 
about this. Connected to prior participatory planning 
and implementation/progress reporting 
conversations. Integration with other state programs 
and initiatives. 

For CCSF: Our Education Master Plan (EMP) drives all 
planning efforts at the college. The GP work plan will 
help CCSF carry out our EMP plan. 







gets acquired at the college. Want to have 
something transparent to make sure we 
understand the processes. Went over a 
flowchart to think about the process about 
how technology is acquired. Want to get this 
process more formalized and transparent. 

Cybersecurity Initiatives Updates: 
• Banner and Oracle Cloud Infrastructure: went 

over how often patching occurs, when 
browsers and systems are upgraded, when 
certificates are updated, when they do 
backups, implementing multi-factor 
authentication (DUO). 

• Network and Telecommunications: went over 
various assessments that occurred, and plans 






